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Despite the heightened uncertainty in global trade and investment caused by trade policies under 

President Trump’s second term (“Trump 2.0”), Krungsri Research assesses that ASEAN will remain a key 

global investment destination. This outlook is underpinned by the region’s distinctive structural strengths, 

most notably its strategic geographic proximity to China, supporting the ongoing supply chain 

diversification trend.

At the same time, each economy in ASEAN has its own unique strengths that enable them to attract 

foreign investment and cater to the specific needs of different types of investors. 

For example, Thailand and Malaysia are well-positioned to appeal to investors prioritizing infrastructure 

readiness and established manufacturing supply chains, whereas Indonesia is particularly attractive to 

those prioritizing domestic market potential

In terms of potential industries, nearly all ASEAN countries show strong potential in digital industries and 

strategic manufacturing, with particularly promising prospects for countries able to leverage their 

advantages in services and digital capabilities. However, the region’s ability to sustain its long-term 

investment appeal depends on qualitative improvements. These include greater regulatory transparency, 

enhanced public sector efficiency, upgraded infrastructure, and workforce skill development. Such factors 

will be crucial in strengthening competitiveness and ensuring that ASEAN economies can continue to 

attract investment amid an increasingly uncertain global trade environment

Executive Summary
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Foreign direct investment (FDI) has long been a key driver of economic growth in the ASEAN. Despite 
challenges such as complex regulatory frameworks and inadequate infrastructure in some member 
countries, ASEAN continues to hold notable appeal for investors, particularly given its strategic geographic 
location amid the ongoing diversification of supply chains away from China (the “China+1 Strategy”).

However, trade policies under President Trump’s second term (“Trump 2.0”) may raise questions 
regarding ASEAN’s investment potential and attractiveness. Of particular concern are policies targeting 
trade rerouting through the imposition of transshipment tariffs, as well as higher import duties, including 
reciprocal tariffs and sector-specific tariffs.

As a result, ASEAN’s competitiveness in attracting FDI going forward may no longer rest solely on 
quantitative factors—such as lower production costs and tariff advantages over China, as was the case 
under Trump’s first administration. Instead, qualitative factors are taking on greater importance. These 
include the overall investment climate and ease of doing business, alongside structural fundamentals that 
underpin long-term economic growth.

Accordingly, this study aims to assess ASEAN’s investment competitiveness across two dimensions. 
At the macro level, the analysis focuses on each country’s investment attractiveness, considering 
economic fundamentals, institutional factors, and investment-related policies. At the micro level, 
we examine industries with investment potential in each country. The scope of this study covers 
Singapore, Malaysia, Thailand, Vietnam, Indonesia, and the Philippines, while excluding Cambodia, 
Lao PDR, and Myanmar due to data limitations and the differing levels of economic development 
compared to the selected countries.

ASEAN’s Investment Appeals under Trump 2.0: 
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According to UNCTAD’s World Investment Report 2025, although global foreign direct investment (FDI) 
flows slowed in 2024, ASEAN was able to attract an additional 10% increase in inflows (Figure 1). This 
growth was led by strategic manufacturing industries, such as semiconductors and electric vehicle (EV) 
components, underscoring both the diversification of production bases by multinational enterprises 
(MNEs) and ASEAN’s role as a major investment destination This continued momentum is underpinned 
by several structural strengths beyond cost advantages and lower import tariffs compared with China. 
The region’s strengths as an investment destination can be summarized as follows:1/

1.  Large Economies Serving as Both Consumer Markets and Key Labor Sources

ASEAN has a population of over 680 million people, with a median age of only 31 years. This not only 
reflects a vast consumer base with a rapidly expanding middle class, but also provides a sizeable labor force 
that remains cost-effective and competitive. Moreover, ASEAN continues to record some of the highest 
rates of economic growth compared with other regions globally.

2.  Strategic Geographic Location

Situated close to China—the world’s primary manufacturing hub—and in proximity to Asia’s major 
consumer markets, ASEAN has become a critical destination for multinational enterprises (MNEs) 
relocating production bases under the “China+1” strategy.

3.  Abundant Natural Resources

The region’s geographical endowment has provided ASEAN with a rich and diverse natural resource base. 
Indonesia, in particular, possesses critical resources such as nickel, which plays an essential role in the 
electric vehicle (EV) industry.

4.  Investment-Friendly Government Policies

Nearly all ASEAN member states have accelerated domestic infrastructure investment while simultaneously 
offering investors tax incentives and facilitation measures aimed at attracting foreign investment, 
particularly into strategic and priority industries.

5.  Extensive Economic Integration Both Within and Beyond the Region

ASEAN has established a wide range of free trade agreements (FTAs), both bilateral and multilateral, 
designed to promote seamless trade and investment flows with partners inside and outside the region. 
These agreements reduce trade barriers, enhance competitiveness, and serve as a key strategy for 
attracting investment. At present, ASEAN and its member states have concluded numerous trade 
agreements, with many more currently under negotiation (Figure 2).

1/ See also Supply Chain Diversification amidst Rising US-China Trade Tension: Implications for Key ASEAN Countries

ASEAN’s Investment Appeals under Trump 2.0: 
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Figure 1

Global and ASEAN Foreign Direct Investment value and ASEAN Foreign Direct Investment by 
Industry

ASEAN’s Investment Appeals under Trump 2.0: 
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Figure 2

ASEAN Free Trade Agreements (Bilateral and Multilateral) as of October 2025 

In recent years, ASEAN member states have increasingly sought to expand trade agreements with other 

regions to build broader networks and diversify trade risks—particularly in the context of intensifying 

trade tensions among major powers. Nevertheless, while several factors continue to support investment 

in the ASEAN region overall, a country-level analysis reveals that each country has its own unique 

strengths and challenges, which will be elaborated in the following section.
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Global competition to attract foreign direct investment (FDI) is undergoing a structural transition—from 
reliance on cost-based advantages in production toward an emphasis on quality-based competitiveness. 
This shift is taking place within an increasingly complex trade and investment environment, shaped by the 
adoption of protectionist policies as well as the implementation of a Global Minimum Tax (GMT) 
framework.

Hence, this section examines the competitiveness of ASEAN countries in attracting investment from both 
quantitative and qualitative perspectives. The analysis is structured around three dimensions: supply-
side dimension, demand-side dimension, and the overall investment climate dimension (Figure 3).

An Assessment of Investment 
Attractiveness Across ASEAN Countries 
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Figure 3

Assessment of Each Country’s Investment Attractiveness Across Three Dimensions

Note: See Appendix A for detailed indicators
Source: Krungsri Research 

The assessment can be summarized as follows: 

1. Supply-Side Dimension—Excluding Singapore, which outperforms nearly all components except labor 
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supply-side potential of other ASEAN countries can be categorized into three groups:

 High potential group: Malaysia and Thailand. Both countries demonstrate strong infrastructure 
readiness for manufacturing and relatively effective technology adoption. Malaysia stands out for its 
digital infrastructure despite limited labor supply, while Thailand benefits from stable energy-related 
infrastructure, although labor quality remains at a moderate level. 
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 Moderate potential group: Indonesia and Vietnam. Indonesia has the region’s largest labor force 
but faces persistent constraints in infrastructure quality and technological readiness. Vietnam, while 
still in need of major infrastructure improvements (especially in energy), benefits from a low-cost 
and competitive labor force with a still-growing working-age population.

 Countries requiring further development: The Philippines. Despite its large working-age population 
share, it lags in nearly all supply-side components.

2. Demand-Side Dimension—This reflects market potential for investment attraction, encompassing both 
domestic and access to external markets.

 Domestic demand: Considering market size alone, Indonesia stands out due to its large population. 
When combined with rapid urbanization (a proxy for future market potential), Indonesia, Vietnam, 
and the Philippines emerge as the most attractive. By contrast, Singapore and Malaysia may have 
limited market expansion potential but benefit from high per-capita incomes, translating into 
stronger purchasing power.

 Access to external markets: Vietnam and Singapore have a clear advantage due to their high trade 
openness, while Malaysia and Thailand are also competitive, though to a lesser extent.

3. Investment Climate Dimension—This dimension covers both institutional factors influencing investor 
confidence and specific investment incentives.

 Institutional factors: These factors clearly differentiate investment attractiveness across countries.
Singapore stands out as the clear regional leader, followed by Malaysia. When these are considered 
alongside supply- and demand-side factors, Malaysia ranks ahead of Thailand, Vietnam, and 
Indonesia, which remain broadly comparable. Thailand’s weakness lies in corruption, Vietnam faces 
limitations in government efficiency, and Indonesia struggles with rule of law and political stability. 
The Philippines ranks lowest in almost all institutional-related indicators.

 Investment incentives: These remain an important determinant for investors, with countries 
tailoring incentives toward strategic industries aligned with national development priorities. 
A comparison of overall investment incentive frameworks (Figure 4) yields the following:

 Indonesia, Thailand, and Singapore provide the highest level of investment incentives in ASEAN. 
Indonesia is particularly generous with tax incentives, offering the longest tax holidays and 
greater deductions in corporate tax rates than its peers. Thailand, while less competitive on 
taxation compared with Indonesia, offers more comprehensive incentives—especially those 
linked to strategic zones and special economic areas that match targeted industry needs. 
Singapore, in addition to tax exemptions, emphasizes support for research and development 
(R&D) and investment in advanced industries.

 Malaysia and Vietnam, offering shorter tax holidays and fewer tax-related measures, but 
compensating with a greater range of additional incentives for priority sectors.

 The Philippines ranks last, with relatively limited tax incentives and a stronger emphasis on 
attracting investment in digital services and facilitating investment procedures.

ASEAN’s Investment Appeals under Trump 2.0: 
Resilient or Vulnerable?
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Figure 4

Ranking of ASEAN Investment Incentives and Targeted Industries by Countries

In summary, when considering investment attraction potential across the dimensions of supply, demand, 

and the investment climate, Singapore emerges as the most competitive economy in the region, while 

Malaysia demonstrates strong potential in both infrastructure and institutional factors. Thailand, 

Vietnam, and Indonesia each possess distinct strengths as well as targeted investment incentive 

schemes; however, all three countries need to accelerate institutional reforms to enhance long-term 

competitiveness. The Philippines, meanwhile, continues to face persistent constraints in infrastructure, 

labor quality, and several investment climate indicators.

It is worth noting that this assessment does not assign weights to the relative importance of each factor. 

Nevertheless, under the current global trade environment characterized by heightened uncertainty, 

combined with the implementation of a 15% Global Minimum Tax (GMT)2/ that is eroding the effectiveness 

of tax incentives as a key instrument for attracting foreign direct investment,thus qualitative factors are 

becoming increasingly decisive in shaping investor decisions.

2/ See also Global Minimum Tax: New Rule, Challenges, and ASEAN’s Response

ASEAN’s Investment Appeals under Trump 2.0: 
Resilient or Vulnerable?

Source: EY (Incentives in ASEAN 2025), Krungsri Research 

Note: E&E stands for Electrical and Electronics, ITA stands for Investment Tax Allowance, and GIT stands for Gross Income Tax.

Least favorableMost favorable Incentive types

Vietnam 
(2–4 yrs + 50% 

reduction for 9 yrs)

Philippines 
(4–6 yrs + 3 yrs 

Enhanced)

Thailand 
(3–8 yrs + 50% 

reduction for 5 yrs)

Malaysia 
(5–10 yrs)

Singapore 
(5–15 yrs)

Indonesia
(5–20 yrs)

Tax Holiday
(Duration)

Philippines 
(5% GIT after ITH)

Malaysia 
(ITA 60–100%)

Singapore
(Pioneer 5–15% vs 

normal 17%)

Thailand 
(50% reduction for 

additional 5 yrs)

Vietnam 
(Reduced from 20%to 
10%, Hi-tech 2–4 yrs)

Indonesia
(Allowance 30%)

Tax Allowance / 
Reduction

All countries provide considered equal
Import Duty 
Exemption

Philippines
(Visa +

some facilities)

Vietnam
(Investment support 

fund for high-tech and 
R&D sector)

Indonesia
(Super Tax

Deduction 300%)

Malaysia (R&D, 
Training grants)

Thailand
(R&D fund support

+ Smart Visa)

Singapore
(R&D up to 70%)R&D / Training Grants

Philippines
(PEZA, Clark, Subic)

Vietnam 
(Industrial/Export 

Processing Zones, Hi-
tech Parks)

Malaysia (MSC, 
Iskandar)

Singapore (Jurong, 
Changi)

Indonesia
(Batam FTZ, KEK,

New Capital)

Thailand
(EEC + 10 SEZs + 

Free Zones)

Special
Economic Zones

Philippines Malaysia and VietnamSingaporeIndonesia and ThailandOverall Ranking

Targeted Industries 

• Downstream Industries
• EV & Battery
• Nickel Processing
• Petrochemical
• Green Energy

ID

• S-Curve Industries
• EV & Battery
• Medical Hub 
• Aviation 
• Digital & AI

TH

• Biomedical Sciences
• FinTech
• Advanced manufacturing
• Headquarters Services
• Digital Economy

SG 

• High technology 
• E&E and Aerospace
• Medical Devices
• Renewable Energy

MY

• Electronics Manufacturing
• Semiconductors
• Textile & Garment
• Renewable Energy
• Software Development

VT

• BPO and IT Services
• Manufacturing
• Agriculture, tourism 

PH

https://www.krungsri.com/en/research/research-intelligence/ASEAN-GMT-2025


Although global foreign direct investment (FDI) in 2025 may come under pressure from economic 
uncertainty and shifting trade policies under the context of Trump 2.0, looking beyond short-term 
volatility, the long-term attractiveness of investment is largely determined by structural factors and Global 
Megatrends3/. The analysis in Section 2 indicates that ASEAN continues to hold considerable potential to 
attract foreign direct investment (FDI) in the coming years. Nevertheless, each country possesses distinct 
competitive advantages, resulting in varying industries with investment potential.

This section draws upon and classifies target industries within the context of developing economies, based 
on UNCTAD’s World Investment Report 2025. Four key groups are identified as follows:

1. Digital Economy Sectors, such as Information and Communication Technology (ICT), Artificial 
Intelligence (AI), Cloud Computing, and Cybersecurity

2. Strategic Manufacturing, such as Semiconductors, Electronics, and Electric Vehicles (EVs)

3. Infrastructure Industries, such as Energy (Fossil Fuels and Renewable Energy), Transport, 
Telecommunications, and Public Utilities

4. Traditional Manufacturing Sectors and Services, such as Oil and Gas, Mining, Textiles, Food and 
Beverages, Financial Services, Education, and Healthcare

Accordingly, the industries with investment potential in each country can be classified based on 
demand-side factors, supply-side factors, institutional conditions, and country’s target industries as 
analyzed in Section 3, as well as their alignment with global megatrends, as summarized in the Table 1.4/

An Assessment of Industries with Investment 
Potential Across ASEAN Countries
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3/ Include, Deglobalization, Technological Change, Environment and Sustainability, Demographic Shifts, Urbanization, and Rising Health and Wellness Consciousness 

4/ See also Supply Chain Diversification amidst Rising US-China Trade Tension: Implications for Key ASEAN Countries

Table 1

Industries with Investment Potential in Each Country

Country
Industries with Investment 

Attraction Potential
Strengths

Aligned Global 
Megatrends 

Singapore 

Regional services and digital hub: 

• Digital economy (Data centers, 
Fintech, AI)

• Traditional Services (Finance, 
Logistics) 

• Demand side: High income level, 
export hub  

• Supply side: Technology 
advancement, infrastructure (world-
class digital and logistics hub), strong 
labor quality 

• Strong institution 

• Technology

• Deglobalization
(regional hubs)

Malaysia

Supply- and exports- driven 
industries: 

• Digital Economy (ICT services, Data 
centers)

• Strategic Manufacturing 
(Semiconductors, Electronics) 

• Demand side: Strong income level, 
high export share

• Supply side: Skilled labor, 
infrastructure readiness

• Institution: Robust, second only to 
Singapore 

• Technology

• Environment

• Deglobalization
(supply chain 
diversification)

ASEAN’s Investment Appeals under Trump 2.0: 
Resilient or Vulnerable?
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Table 1 (Cont.)

Industries with Investment Potential in Each Country

Note: E&E stands for Electrical and Electronics, ITA stands for Investment Tax Allowance, and GIT stands for Gross Income Tax.
Source: EY (Incentives in ASEAN 2025), Krungsri Research 

Country
Industries with Investment 

Attraction Potential
Strengths

Aligned Global 
Megatrends 

Thailand

Supply-driven industries and services: 

• Digital Economy (Smart services, 
Data centers) 

• Strategic manufacturing (EVs, 
Electronics, PCBs)

• Infrastructure (Renewable energy)

• Traditional services (Medical 
tourism, Wellness)

• Demand side: Relatively strong 
income level, high export share

• Supply side: Resilient infrastructure 
(for domestic production and export 
logistics), competitive labor quality

• Technology

• Health and wellness

• Environment

Indonesia

Domestic demand-driven sectors: 

• Digital Economy (Digital services, E-
commerce)

• Strategic Manufacturing (Mineral 
processing, EVs)

• Infrastructure (Renewable energy) 

• Demand side: Large domestic market 

• Supply side: Strong labor force in 
quantity terms, abundant natural 
resources

• Environment

• Technology

• Urbanization

Vietnam

Export-oriented industries: 

• Digital Economy (Digital services, E-
commerce)

• Strategic Manufacturing 
(Electronics, Semiconductors)

• Demand side: Export-oriented, rising 
middle class 

• Supply side: Large labor force with 
quality and cost competitiveness

• Deglobalization 
(China+1)

• Technology

• Urbanization

Philippines

Services exports: 

• Digital Economy (BPO services, IT 
outsourcing), 

• Infrastructure (Transport)

• Traditional Services (Health 
services, Education)

• Demand side: Young and rising 
middle class 

• Supply side: Strong working-age 
labor force with English proficiency, 
cost competitiveness

• Demographics 
(young population 
dividend)

• Health and Wellness

• Technology

• Urbanization

Source: Compiled by Krungsri Research

However, the relatively low utilization of local content—the use of domestically sourced raw materials 

and production inputs—in several ASEAN countries (Table 2) may undermine the region’s investment 

attractiveness under current U.S. trade policies, which seek to curb the transshipment of Chinese goods 

through ASEAN by imposing transshipment tariffs. Industries with insufficient local content are particularly 

exposed to the risk of being subject to such tariffs. Ultimately, the degree of this risk will depend on the 

specific criteria and threshold for the required minimum local content.

ASEAN’s Investment Appeals under Trump 2.0: 
Resilient or Vulnerable?



13

Table 2

Domestic Value-Added Content of Gross Exports by Sectors

5/ See also Supply Chain Diversification amidst Rising US-China Trade Tension: Implications for Key ASEAN Countries

From Table 2, it is evident that the risk of ASEAN’s manufacturing sector being subjected to 
transshipment tariffs varies across countries, as follows:

 High-risk countries: Vietnam faces a low proportion of local content in several key industries, 
including machinery, automotive, and electronics. This reflects a high dependence on imports—
particularly from China5/—which could hamper investment in these sectors.

 Medium-risk countries: Thailand and Malaysia fall into this category. Although Thailand possesses 
a strong manufacturing base, it must further increase local content in industries such as electric 
vehicles (EVs), electronics, and machinery to comply with potentially stricter evaluation criteria. 
Malaysia encounters similar challenges, particularly in electronics and machinery.

 Low-risk countries: Indonesia and the Philippines. Indonesia benefits from a high degree of local 
content, especially in resource-based industries such as mining and energy. The Philippines, while 
generally at low risk, presents a different case: local content is less relevant as a criterion given its 
economic structure, which relies more heavily on the services sector, with manufacturing still 
relatively small compared to other ASEAN countries.

ASEAN’s Investment Appeals under Trump 2.0: 
Resilient or Vulnerable?

Domestic value-added content of gross exports in 2019

Sector ASEAN Indonesia Malaysia Philippines Singapore Thailand Vietnam

Agriculture 83.6 96.9 86.0 92.7 69.2 87.2 64.8

Chemicals and Pharmaceuticals 66.0 81.6 66.3 68.5 56.8 67.2 42.8

Coke and Refined Petroleum 49.4 86.8 72.9 55.7 13.4 42.5 39.5

Electricity, Gas and Water 84.2 NA 75.0 85.1 78.6 73.4 77.3

Electronics and Electrical Equipment 61.2 76.4 48.0 60.9 64.7 53.6 47.8

Food and Beverages 81.6 93.1 71.3 88.4 58.9 80.9 60.0

Machinery and Equipment 58.9 67.4 54.7 64.8 62.0 49.7 28.8

Metals and Non-metals 66.9 88.4 56.7 62.5 51.6 55.5 53.8

Mining and Quarrying 86.0 96.0 91.9 85.0 NA 82.1 54.7

Motor Vehicles and Transport Equipment 57.8 82.1 60.5 59.3 52.2 51.4 41.7

Other Manufacturing 69.1 81.1 67.6 79.2 65.6 63.8 47.2

Rubber and Plastics 68.4 79.8 61.6 67.6 59.8 68.0 46.5

Textiles, Leather and Footwear 60.4 81.8 67.5 83.5 47.5 73.4 43.9

Source: OECD, Krungsri Research 

Note: Highlighted industries represent those with local content below 60% 

https://www.krungsri.com/en/research/research-intelligence/ASEAN-Supply-China-Diversification-amidst-Rising-U
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When assessing each country’s potential industries together with their respective levels of local content, 
the analysis suggests that manufacturing industries are more likely to face risks associated with 
transshipment tariffs. These risks can be ranked according to the degree of reliance on domestic inputs, 
as illustrated in Figure 5. Consequently, while certain manufacturing subsectors in ASEAN may remain 
attractive to foreign direct investment (FDI), in the long term, countries with strengths in services and 
the digital economy, as well as those with greater capacity to source raw materials and production 
inputs domestically, will hold greater advantage in attracting investment. 

Figure 5

High-Potential Industries in Each Country, assessed by Risk from the US Transshipment Tariffs

ASEAN’s Investment Appeals under Trump 2.0: 
Resilient or Vulnerable?

Source: Krungsri Research 
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In recent years, ASEAN has emerged as an attractive destination for foreign direct investment (FDI). 

However, with global trade and investment trends increasingly shaped by uncertainty in policy—

particularly under the second Trump administration—questions have arisen regarding the region’s 

potential to attract foreign investment. This study highlights four key observations: 

First, ASEAN remains an appealing investment destination despite heightened global economic 

and policy uncertainties. These challenges are not unique to ASEAN but are shared across regions. 

Importantly, ASEAN benefits from a variety of structural strengths, most notably its strategic 

geographic location in proximity to China. This advantage aligns with the ongoing diversification

of global supply chains, ensuring ASEAN’s continued relevance as a prime choice for international 

investors.

Second, in terms of each country’s investment competitiveness, Singapore stands out as the most 

competitive, despite its constraints of a small labor force and relatively high costs. Malaysia follows 

closely, particularly in terms of quality factors, supported by infrastructure comparable to Thailand. 

Vietnam and Indonesia fall into the medium-potential category, each with distinct strengths, while 

the Philippines continues to face multiple challenges that may limit its investment attractiveness in 

the short term.

Third, in terms of industries with strong investment potential, most ASEAN countries show 

promising prospects in digital industries and strategic manufacturing, which align with each 

country’s strengths, strategic industries, and global megatrends. Nonetheless, the risks associated 

with local content requirements remain a critical challenge. Countries with higher reliance on 

domestic inputs, such as Indonesia, face lower risks compared to those more dependent on 

imported components, such as Vietnam. Moreover, countries with strengths in services and the 

digital economy are likely to gain further advantages in an environment of heightened global trade 

uncertainty.

Fourth, each ASEAN country’s unique strengths generate opportunities to attract investment that 

aligns with the needs of different investor groups. For example, Thailand and Malaysia appeal to 

investors prioritizing infrastructure readiness and supply chain integration; Indonesia offers 

unparalleled potential for those seeking large domestic markets; and Vietnam and Singapore stand 

out for investors aiming to access export markets.

In summary, ASEAN retains significant potential to attract foreign investment. However, the 

evolving competitive landscape increasingly emphasizes value creation and ease of doing business. 

This suggests that countries capable of continuously strengthening qualitative factors will be best 

positioned to sustain their investment advantages. Based on the data assessment (see Appendix), 

Singapore clearly outperforms its regional peers, particularly in institutional and qualitative 

dimensions. This underscores the development gaps across ASEAN, especially in areas such as 

regulatory frameworks, government efficiency, infrastructure, and workforce skills. Addressing 

these qualitative factors will be essential to narrowing the gap and enhancing each country’s 

competitiveness.
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At the same time, the distinct strengths of ASEAN countries—including Indonesia’s large domestic 

market, Vietnam’s labor and export competitiveness, and Thailand and Malaysia’s roles as strategic 

manufacturing bases—can be mutually reinforced through deeper regional economic integration 

and financial connectivity. Initiatives such as the ASEAN Economic Community (AEC) and Regional 

Payment Connectivity (RPC) provide platforms for leveraging collective strengths, mitigating 

volatility, and enhancing ASEAN’s long-term attractiveness as an investment destination. 
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Appendix

Table A.1

Data Used for the Assessment of Supply-Side, Demand-Side, and Investment Climate Dimensions

Source: Krungsri Research 

ASEAN’s Investment Appeals under Trump 2.0: 
Resilient or Vulnerable?

Supply Side 

Factors Indicators Year Source Indonesia Malaysia Philippines Singapore Thailand Vietnam

Infrastructure

Logistics infrastructure Liner shipping connectivity index 2021 WB 33 99 26 111 69 77 

Energy infrastructure Firms experiencing electrical outages 
(% of firms)

2023 WB 12.70 22.32 43.93 0.12 8.60 43.01 

Digital infrastructure Subscription Density: Internet Users 
Portion

2024 International 
Telecommunication 

Union

73 98 84 94 91 84 

Labor
(Quantity) 

Working age population Number of population 15-64 years 
(Working age group)

2025 United Nations 
Population Division

194,890,399 25,421,096 78,407,418 4,350,214 49,824,787 68,730,842 

Labor cost Monthly Minimum Wage 2024 CEIC 196 336 336 4,587 323 205 

Labor
(Quality) 

Labor skill PISA 2022 overall score 2022 OECD 1,108 1,213 1,058 1,679 1,182 1,403 

University Ranking University Rankings (Engineering & 
Technology)

2026 QS World University 
Rankings 

282 79 501 11 197 363 

Labor productivity Output per worker 2025
The Conference 

Board
17 36 15 94 20 14 

Technology 

Technology adoption Research and Development 
Expenditure: % of GDP 

2020 WB 0.28 0.95 0.32 2.16 1.33 0.42 

Innovation and 
entrepreneurship

Researchers in R&D: per Million 
People

2020 WB 395 2,110 170 7,503 2,018 768 

Demand Side 

Factors Indicators Year Source Indonesia Malaysia Philippines Singapore Thailand Vietnam

Domestic 

Current domestic market size Population*GDP per capita: USD mn 2025 IMF and
Krungsri

1,636,666 524,435 590,027 583,675 587,508 544,174 

Market potential Estimated urbanization rate
(2020-2025)

2025 World Population
Review

1.99 1.87 2.04 0.74 1.43 2.70 

External 
Trade openness Sum of imports and exports of goods

and services to GDP
2024 UNCTAD 42 136 58 327 132 182 

Investment Climate

Factors Indicators Year Source Indonesia Malaysia Philippines Singapore Thailand Vietnam

Institution

Public service quality,
bureaucratic independence,
policy quality, policy credibility

Government Effectiveness 2023 WB 0.58 0.88 0.15 2.32 0.17 0.13

Public and business 
confidence in laws 

Rule of Law 2023 WB -0.15 0.57 -0.42 1.75 0.24 -0.09

Political Stability and Absence
of Violence/Terrorism

Political Stability and Absence
of Violence/Terrorism

2023 WB -0.40 0.17 -0.57 1.42 -0.28 -0.04

Corruption Corruption Perceptions Index 2024 2024 Transparency 
International 

37 50 33 84 34 40 

Note:
1/ For energy infrastructure, labor cost, and university ranking, a lower number indicates a better ranking.
2/ For minimum wage in Singapore, monthly earnings are used instead, as no minimum wage is implemented in the country.
3/ For PISA scores, around two-thirds of students across all countries score between 1200–1300.
4/ For R&D expenditure, 2018 data are used for the Philippines and 2021 data for Vietnam.
5/ For researchers in R&D, 2018 data are used for Malaysia and the Philippines, and 2021 data for Vietnam.
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Table A.2

Investment incentives

Country Tax Holiday
Corporate 

Income Tax 
Reduction

Import 
Duty

Exemption

Target
Industries

Special 
Economic Zones

Long-term
Incentives

Malaysia • 5-10 years 
(Pioneer)

• up to 70–
100% 
exemption

• Pioneer 
Status: 70-
100%

• ITA: 60-100% 
of qualifying 
capital 
expenditure

✓ • advanced 
technology

• E&E 
(Electronics)

• Aerospace
• Medical Devices
• Renewable 

Energy

• MSC Malaysia
• Free Industrial 

Zones
• Iskandar 

Malaysia

• 5-10 years 
exemption

• R&D incentives
• Training grants

Singapore • 5-10 years 
(Pioneer)

• 5–15% 
reduced tax 
rate

• Pioneer: 5-
15%

• DEI: 5–10% 
reduction

✓ • Biomedical 
Sciences

• FinTech
• Advanced 

Manufacturing
• Headquarters 

Services
• Digital Economy

• Jurong 
Innovation 
District

• One-north
• Changi 

Business Park

• Pioneer 5-15 years
• IP Development 

Incentive
• R&D grants up to 

70%

Thailand • 3-8 years (BOI)
• Up to 100% 

exemption
• +5 years at 

50% reduction 
(additional)

• BOI: 3-8 years 
exemption 

• 50% reduction 
for an 
additional 5 
years

✓ • S-Curve 
Industries

• EV & Battery
• Medical Hub
• Aviation & MRO
• Digital & AI

• EEC 
(Chonburi-
Rayong-Cha
choengsao)

• 10 SEZ ชายแดน 
Free Zones

• Up to 13-year tax 
holiday

• Smart Visa 4 ปี
• R&D fund support

Indonesia • 5-20 years 
(Pioneer)

• 100% 
exemption 
(based on 
investment 
size)

• Tax Holiday: 
100%

• Tax 
Allowance: 
30%

✓ • Downstream 
Industries

• EV & Battery
• Nickel 

Processing
• Petrochemical
• Green Energy

• Batam Free 
Trade Zone

• KEK (19 zones)
• Nusantara 

(New Capital)

• Tax Holiday 5-20 
years

• Super Tax 
Deduction 300%

• Import facility

Vietnam ✓ • 10% (reduced 
from 20%)

• Hi-tech: 2–4 
years 
exemption

✓ • Electronics 
Manufacturing

• Semiconductors
• Textile & 

Garment
• Renewable 

Energy
• Software 

Development

• Industrial 
Parks (300+)

• Export 
Processing 
Zones

• Hi-tech Parks

• 10% tax rate 15 
years

• Land rent 
exemption

• Fast-track licensing

Philippines ✓ • ITA: 4-6 years
• Enhanced: 

additional 3 
years

✓ • BPO & IT 
Services

• Manufacturing
• Agriculture
• Tourism
• Healthcare

• PEZA 
Ecozones

• Clark Freeport
• Subic Bay

• 5% GIT on gross 
income

• 100% foreign 
ownership

• Visa facilitation

Note:
1/ ✓ = Full range of investment incentives available
2/ Information is subject to change depending on each country’s policy. Investors are advised to verify the latest updates before making 

investment decisions.
3/ BOI = Board of Investment, ITA = Investment Tax Allowance, DEI = Development & Expansion Incentive, SEZ = Special Economic Zone, 

KEK = Kawasan Ekonomi Khusus, PEZA = Philippine Economic Zone Authority, EEC = Eastern Economic Corridor 

Source: EY (Incentives in ASEAN 2025), Krungsri Research 
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