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Figure 1: Revenue Structure of Major Industrial Estate Developers
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Source: Compiled by Krungsri Research
Note: Major industrial estate developers consist of two major operators.
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Figure 2: Industrial Estates in Thailand (Total 82 Estates)

Phichit
Phichit IE (IEAT)

Lamphun <o

1. Northern Region IE (IEAT)

2. World Lamphun IE

3. World Lamphun IE 2 (World Industrial Estate Co., Ltd.)

Nakhon Sawan
1. LPP IE (LPP Industrial Estate Co., Ltd)

Ayutthaya
1. Ban Wa (Hitech) IE (Thai Industrial Estate Corporatien Co., Ltd)

2. Bangpa-In IE (Bangpa-In Land Development-Co., Ltd)
3. Nakhon Luang IE (IEAT)

Ang Thong )
S IE (Singha Estate Pcl.)

Bangkok —0
1. Bangchan IE (IEAT)

2. Lat Krabang IE (IEAT)

3. Gemopolis IE (I.G.S. Pcl.)

Ratchaburi
Ratchaburi IE (Mahachai Land Development Co.,Ltd.)

Samut Sakhon
1. Samut Sakhon IE (IEAT)

2. Sinsakhon IE (C.A.S Asset Co., Ltd.)

3. Maharaj Nakhon IE (Maharaj Nakhon Co., Ltd.)

Samut Prakan

1. Bangpoo IE (IEAT)

2. Bangplee IE (IEAT)

3. Asia IE Suvarnabhumi (Asia Industrial Estate Co.,(Ltd)

4. Bangpoo North IE (Thai Bonnet Trading'Zone Co., Ltd.)

5. Bhakasa IE (VNS Property Co., Ltd.)

6. Araya IE (Fraser Property (Thailand) Pcl, Rejana Industrial \Park Pcl
and Asia IE Pcl.)

Song Khla —e
1. Southern Region, Song Khla IE (IEAT)
2. Rubber City IE (IEAT)

Source: Industrial Estate Authority of Thailand (IEAT) (Data as of Dec 2025)
Note: |E = Industrial estate (excludes industrial zones & industrial parks)
(Name of IE Developer)

Saraburi
1. Kaeng Khoi IE (IEAT)
2. Nong Khae IE (Thai-German Ceramic Industry Pcl.)

Prachin Buri
1. High-Tech Kabin IE
(Thai Industrial Estate Co., Ltd.)
2. Borthong 33 (Borthong Industries
Technology Co., Ltd.)

Udon Thani
Udon.Thani IE (Udon Thani Industrial City Co., Ltd.)

Ubon Ratchathani

Ubon Ratchathani IE
(Ubonratchathani Development
Co., Ltd.)

Chachéengsao

1. Wellgrew IE (Wel . Grow Industries Co., Ltd.)
2:Gateway City IE (M.D.X. Pcl.)

3. TFD IF/(J.C.K{International Pcl.)

4. TFD (E (Project 2) (J.C.K.dnternatjonal Pcl.)

5. Chachoengsao BlueTech-City {Double P Land Co., Ltd.)
6-Apex Green (Apex Park Co., Ltd.)

®&—+——— SaKaeo
Sa Kaeo IE (IEAT)

Chonburi

1. WHA Chonburi 1 IE (WHA Pcl.)

2. Amata City Chonburi IE (Amata Corporation Pcl.)

3.Amata Smart City Chonburi IE (Amata Corporation Pcl.)

4/ Pinthong IE (Pinthong Industrial Park Co. Ltd.)

5..Laem Chabang IE (IEAT)

6. Pinthong IE (Project 3) (Pinthong Industrial Park Co. Ltd.)

7. Pinthong IE (Project 4) (Pinthong Industrial Park Co. Ltd.)

8. Pinthong IE (Project 5) (Pinthong Industrial Park Co. Ltd.)

9. Pinthong (Laem Chabang) IE (Pinthong Industrial Park Co. Ltd.)

10. Amata city Chonburi 2 IE (formerly Ban Bueng IE) (Amata Corporation Pcl.)

11. WHA Chonburi 2 IE (Project 2) (WHA Pcl.)

12. WHA Eastern Seaboard IE 2 (WHA Pcl.)

13. WHA Eastern Seaboard IE 3 (WHA Pcl.)

14. Yamato Industries IE (American Builder Co., Ltd)

15. Rojana Laem Chabang IE (Rojana Industrial Park Pcl.)

16. Rojana Nong Yai Chonburi IE (Rojana Industrial Park Pcl.)
17. Rojana Chonburi 2 (Si Racha) (Rojana Industrial Park Pcl.)
18. Asia Clean Chonburi IE (Asia Clean IE Co.,Ltd)

19. WHA Eastern Seaboard IE 2.1 (WHA Pcl.)

20. WHA Eastern Seaboard IE 3.1 (WHA Pcl.)

21. Pinthong IE (Project 7) (Pinthong Industrial Park Co. Ltd.)
22. Pinthong IE (Project 8) (Pinthong Industrial Park Co. Ltd.)
23. Hermes IE (Hermes Cooperation Co, Ltd.)

24. Roji Nong Yai Chonburi IE 2 (Rojana Industrial Park Pcl.)
25. Bangpakong IE (Bangpakong IE Co., Ltd.)

26. Roji Nong Yai Chonburi IE 3 (Rojana Industrial Park Pcl.)
27. Borthong EEC IE (Bo Thong EEC Co., Ltd)

“—-"Rayong
1. Map Ta Phut IE (IEAT)
2.-WHA Eastern IE (Map Ta Phut) (WHA Pcl.)
3. Phadaeng IE (Padaeng Property Pcl.)
4. Eastern Seaboard (Rayong) IE (WHA Pcl.)
5. Amata City Rayong IE (Amata City Co., Ltd.)
6. WHA Eastern Seaboard 1 IE (WHA Pcl.)
7. Asia IE (Asian Industrial Estate Co., Ltd.)
8.RILIE(RIL 1996 Co., Ltd.)
9. Rayong (Ban Khai) IE (IRPC Pcl.)
10. Lakchai Rubber City IE (Tribeca Enterprise Co., Ltd.)
11. WHA Eastern Seaboard IE 4 (WHA Pcl.)
12. WHA Rayong 36 IE (WHA Pcl.)
13. CPGC IE (CG Corporation Co., Ltd.)
14. Pinthong IE (Project 6) (Pinthong Industrial Park Co., Ltd.)
15. EGCO Rayong IE (EGCO Group)
16. Smart Park IE (IEAT & 6 companies)
17. Nong Lalok IE (Thai-Chinese Rayong Industrial Realty Development Co., Ltd)
18. WHA Eastern Seaboard IE 5 (WHA Pcl.)
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Figure 3: Industrial Estate Area, by Region Figure 4: Cumulative Supply and Sales/

(Rai, December 2025) Leases of Land on Industrial Estates
. Rai, k %
West 0.7% Cumulative Supply Sold/Leased
Northeast 2.1% East 200 e=Q==Occupancy Rate (RHS) 84
South 1.5% 77.6%
North 2.9% 150 80
Central 100 76
15.2%
50 72
) 0 68
Source: Real Estate Information Center (REIC)
2019 2020 2021 2022 2023 2024 2025
Source : REIC
Note: OR = Occupancy rate
Figure 5: Investors in Industrial Estates, by Country Figure 6: Investors in Industrial Estates, by Industry
(Number of Projects, as of December 2025) (Number of Projects, as of December 2025)
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Source: I[EAT
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Figure 7: Eastern Economic Corridor (EEC) Figure 8: Empty Land Price Index in EEC Areas
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Figure 9: New Industrial Estates, by Area
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Figure 10: New Area Sold/Leased on Industrial Estates
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Figure 11: Growth in Land Sales (Rai)
and Total Revenue of Large Developers
(% Growth)
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Figure 12: Value of FDI Project Approvals, Table 1: Value of BOI Approved Investments for
by Country of Origin (2025) FDI in 12 Targeted Industries
Targeted Industri 2024 2023 % Growth
Taiwagt;_jf,j 8.9% argeted Industries (THB,mn)  (THB, mn) row!
Japan 5.9% Singapore 38.0% Digital 95,207 552,994 480.8
Intelligent Electronics 256,327 204,439 -20.2
England 7.8% Future Automotive 87,757 84,817 -3.4
Bioenergy & Biochemicals 52,205 43,070 -17.5
China 17.4% Food for the future 25,576 36,225 41.6
Medical Hubs 7,408 12,903 74.2
High Wealth & Medical Tourism 7,540 10,080 33.7
Hang Kong 19.6% Industrial Robotics 13,024 8,922 315
Source: BOI Advanced Agri & Biotechnology 20,685 6,489 -68.6
Aviation & Logistics 2,156 2,358 9.4
National Defense 131 -

Workforce Development & Edu -
Total 568,016 962,297 69.4

Source: BOI
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Figure 13: New Area Sold/Leased on Industrial Estates
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Sources : REIC, forecast by Krungsri Research
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Figure 14: Inward FDI to ASEAN Countries
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Figure 15: Sectoral Strength by Country Figure 16: Thailand’s World Competitiveness Ranking
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Table 2: Evolution of Industrial Estate

Evolutionary Stage Key Characteristics

Industrial Estate 1.0: Factory Zone e Land Allocation for Factories
e Basic Infrastructure
e Consolidating Industry

Industrial Estate 2.0: Integrated Infrastructure e Complete Utilities & Services
e Central Management Center
e Investment Platform

Industrial Estate 3.0: Cluster & Ecosystem e Industry Cluster
e Supply Chain Integration
e Business Support Services

Industrial Estate 4.0: Smart & Sustainable o Digital & loT Management
e Smart, Green, Low-carbon
e ESGFocus

Source : compiled by Krungsri Research
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Table 3: Occupancy Rate and Cumulative Sold/Leased Areas for Industrial Estate development

Locations Occupancy Rate (%) Cumulative Sold/Leased Area % Sales Growth
(Avg. 2023-2025) (Rai) (2023-2025) (CAGR, 2023-2025)
Rayong 85.6 8,123 -10.3*
Chonburi 66.4 7,667 32.0
Chachoengsao 73.8 1,705 32.8
Samut Prakan 80.1 1,108 -7.0
Prachinburi 54.0 977 -8.9
Samut Sakhon 94.2 111 -66.7
Nationwide 76.1 20,121 7.8

Source: REIC, calculated by Krungsri Research
Note: Only provinces with industrial estate sold/leased area recorded continuously for three consecutive years (2023-2025).
* Growth increased in 2023 and 2024, before declining in 2025.
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