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This presentation has been prepared by Bank of Ayudhya Public Company Limited

(the “Bank”) solely for informational purposes. It does not constitute an offer or sale
or a solicitation of an offer to purchase securities, nor does it constitute a prospectus
within the meaning of the Securities and Exchange Act B.E. 2535 of Thailand.
Neither this presentation nor any part of it shall form the basis of, or be relied on in
connection with, or act as an inducement to enter into, any contract or commitment
whatsoever. No person should rely on the information contained in this presentation
in making an investment decision in respect of any of the Bank’s securities. Any
decision to purchase or subscribe for any securities of the Bank must be made on
the basis of a thorough review of publicly available information of the Bank, including
information made publicly available by the Bank pursuant to the requirements of the

Securities Exchange of Thailand and the Thai Securities Exchange Commission.
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The information contained herein is only accurate as of its date.
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O Introduction and Key Developments
O Strategies and Focus Areas

O Financial Performance for 2Q/2010 and 1H/2010
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5th Largest Bank in Thailand Group Companies

Auto Hire Purchase and Leasing
Ayudhya Capital Auto Lease Plc. (AYCAL)
Ayudhya Auto Lease Plc. (AYAL)

Assets 851.6 5 Ayudhya Total Solution Plc. (AYTS)
. Auto Hire Purchase and Leasing
Deposits 523.3 5 Ayudhya Card Services Co., Ltd. (AYCS)
Krungsriayudhya Card Co., Ltd (KCC)
Loans 618.9 5] Ayudhya Capital Services Co., Ltd. (AYCAP) *
Tesco Card Seervices Co., Ltd. (TCS)
Domestic Branches 578 Collection Services
Total Services Solutions Plc. (TSS)
Overseas Branches 4
Micro Finance
ATMs 2,879 CFG Senvices Co., Ltd. (CFGS)
Exchange Booth 65 Fund Management
Ayudhya Fund Management Co., Ltd. (AYF)
Em p IOyees 9,437 Prima Vest Asset Management Co., Ltd. (PMV)
Workforce 17,000

Securities
Ayudhya Securities Plc. (AYS)

Leasing
Ayudhya Development Leasing Co., Ltd. (ADLC)

Shareholding as of June 2010 Factoring

Life Insurance
Ayudhya Alliance C.P. Life Plc. (AACP)

Insurance Broker

Support Business
SRS
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Product
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2008 . GE AYCAL 80 bn.
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1
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Acquisitions ! 2009 MM AIG Group 23 bn.
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Net Profit grew by 24% and 53% versus 2Q/09 and 1H/09, respectively.

OneBAY strategy introduced with 6 pillars.

- Cross Sell - Primary Banking - Cost Management - Deposits
- Customer Engagement - Employee Engagement

Integration proceeding well and expected to complete on plan

Performing loan grew by 2.3% and 3.2% in 2Q/10 and 1H/10.

NPLs continued to decline from Baht 52.1 to 49.7 billion or 7.1% of loans.

NPL sale of Baht 5.3 billion completed in July 2010, expected NPLs of less than
Baht 45 billion.

AYCAL'’s debenture issuances match funded its assets

- February 2010 : Baht 7 billion
- May 2010 : Baht 5 billion

NIM maintained for 1H/10 at 5% in line with plan.

Subordinated debt issuance of Baht 20 billion strengthened CAR to 17.7% with
Tier 2 rising to 5.7%.

Liquidity position remains solid from Baht 20 billion subordinated debenture
issue in June.




Universal Bank with Leading Key Actions for Each Business
Retail Business

Corporate
® Focus on middle market to fast track

cross sell

® Capitalize investment banking platform

SME

® Drive penetration in faster growing segments,
SME-S + SME-R

® Instill performance driven culture

® Leverage customers insights to prioritize
improvement

_ ® Drive simplification
Optimize Accelerate
® Execute a multi-channel strategy, beyond branch

Retail

® Mortgage: Product enhancement and
improvement in process

® Primary Banking: Dive deeper relationships with
customers

® Auto HP: Continue to focus on used car
and refinance while leveraging all the

branches
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Using various cross sell tools to sell comprehensive range of products.
Cross sell at business units and subsidiaries.

Specific target on product per customer to improve to top peers’ level.
Holistic view of customers in relative to group products.
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Lending Tranzactional Investment’ Treasury Investiment  Consumer BAY Group
Products Services Deposits Banking Products Froducts
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> Customers to perceive BAY as main bank, making at least three transactions per month.
> Deeper relationships with 8 million customers.

> Using the foundation to manage cost with efficiency / effectiveness and simplicity.
- Centralizing back-end process and logistics.
- IT consolidation, eliminating overlaps.
- Utilizing and sharing best practice across group.

> Increase current and savings accounts industry average.
> Using payroll penetration, up sell to loan clients and cross sell to retail customers.
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Customer Service Consolidation

Prior to integration

4 Entities : 4 Sites

Expected
Completion : 4Q/10
June 2010 i +350associates
50% Complete :OneBAY i - Significant S2S
| Progress as planned > BAY HO volume potential
: i < Expect ongoing
« System Simplification i costreduction

 Leverage resource
« Leverage Best Practice

Single Entity: Single Site

High Cost Lower Cost
Data Center Consolidation
Expected
Prior to integration Completion : 1Q/12

- : June 2010 5 BAY |
: : - i 30% Complete : HQ i -Lower
! 2centers if i : ! Maintenance cost
;o Semes i 2centers | Progress as planned :OneBAY i « System Integration
P oHe | E | ho | : «Improved BCP
: : * IT Infrastructure : AYCAP|: infrastructure
i Major | i Main Simplification ; HQ :
i | Branch i |Collection « Lower Maintenance cost : :
: anch | : Site H :
-‘.. ‘.: -". llllllllllllll ° FaSter ReSponse “0 0:

5 Entities : 6 Data Centers
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2 Data Centers

Prior to integration

Products:
Credit Card
Personal Loan
Sales Finance

Completed in April 2010

Technoloay: T .
Auto Dialer s "
Outbound IVR : Products: :
e erttrerr e e e e e e e e eeran e e nr e anes Credit Card
. Personal Loan i
: i 100% Complete Sales Finance i
Products: : :
: Personal Loan : :
: : : Technology:
: Technology: : Technf)lo :
: Manual : Auto Dialer :
: : Outbound IVR '}
; E Build Scale under Single
: Products: i i ;
Credit Car Entity at Single Site

Personal Loan

Technology:
Manual

3 Entities : 3 Sites
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* 750 collectors
« Leverage Auto Dialer across products
« Collection accounts/agent +30%
» Cash collected per agent +20%
» Cost per baht collected -15%
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Loan Growth (Net)

PL Growth

NPL Movement

Deposit Mix: Savings and Current

Loan Mix : Retail

L/D Ratio
L/Deposit+Debentures+B/E
NIM

Fee income growth

Cost to Income Ratio

NPLs

Provisions *

Loan Loss Coverage

CAR **

Inorganic Growth

+21.0bn
(+3.9%)

+21.5 bn
(+4.5%)

-0.4 bn
(-0.7%)

40%

36%
111%
97%
4.0%
13%
54.7%
55.9 bn
182 bps
65%
15.9%

AIGRB & AIGCC
Acquisition

+46.4 bn
(+8.3%)

+49.4 bn
(+9.8%)

-3.0bn
(-5.4%)

38%

42%
116%
102%
4.1%
26%
56.4%
52.1bn
169 bps
74%

14.2%

AIGRB + AIGCC
CFGS
GEMT

* Provision included loss on sale of foreclosed properties

** Bank only, 2009 included DTA
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+3.4 bn
(+0.57%)

+5.0 bn
(+0.9%)

-1.6 bn
(-3.1%)

39%

42%
114%
100%
5.1%
70%
56.0%
50.5 bn
210 bps
79%
14.5%

+12.0 bn
(+2.0%)

+12.8 bn
(+2.3%)

-0.8 bn
(-1.6%)

41%

42%
118%
105%
4.9%
37%
54.3%
49.7 bn
188 bps
82%
17.7%

+15.4 bn
(+2.5%)

+17.8 bn
(+3.2%)

-2.4bn
(-4.6%)

41%

42%
118%
105%
5.0%
52%
55.2%
49.7 bn
197 bps
82%
17.7%
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Consolidated
(Baht Billion)

Assets

8216 ,,, 5516

780.1 +5%

+22% +8%

2009 Mar 10

June 10

M Loans W Other assets

Liabilities & Equity

851.6

780.1 +5% 821.6 +4%

+1%

+2%

+20%

+16%

2009 Mar 10
B Deposits [ Other Liabilities M Equity

June 10

e Assets increased from interbank, money market items and loan growth.

* Loans increased organically by Baht 12 billion and Baht 15 billion in 2Q/10 and 1H/10.

Liabilities increased mainly from interbank, money market items and borrowings.

e Equity rose by 3.7% mainly driven by the Bank’s net profit in 1H/10.

.
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Loans PL

Consolidated
(Baht Billion)

Loans NPL

2
551.4 450 556.4+1252°7

521 . 505 o 497

2009 Mar 10 June 10 2009 Mar 10 June 10

e Loans increased organically by 2.5%. SME and Retail
showing strongest growth.

« Deposits continued to increase in current and saving,
with CASA portion rising from 38% to 41%.

e Strong demand for AYCAL two debenture issues
totaling Baht 12 billion in 1H/10.
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Deposits+

+13.50% 70N -10.7

2009 Mar 10 June 10

[ Current M Savings METime 1B/E+Debenture

2009 Mar-10 Jun-10
L/D 116% 114% 118%

L/D+B/E+Debenture 102% 100% 105%

» Loan-to-Deposit +B/E +Debenture up slightly to 105%

but liquidity remains strong with subordinated debt
issuance of Baht 20 billion.




Current Retail Composition

As of June 10
(Baht Billion)

AYCS
4.5

AYCAP *
(0]

CFGS

—{ Microfinance
1.9

Breakdown of Auto HP Portfolio Others
- New cars 40% 0.6
- Used cars 32% |
- Refinancing 22% ; Others : AAMC = 91mn
- Motorcycle 4% AYS = 130mn
- Others 2% cros = aramn

Note : CFGS is Microfinance business.
* GECT renamed to AYCAP in Mar 10

5'1& BANK OF AYUDHYA

Expansion of Retail Loan Mix

Consolidated
(Baht Billion) 2009
Total = 604

June 10
Total = 619

2008 E J

Total = 557

Diversification of retail loan
portfolio improved with more
personal and credit cards loans
resulting from AIG & GEMT
business acquisition.

" Corporate ESME M Retail

~

Corporate 203.4 37 1815 30 1833 30 1.0
SME 172.8 31 169.7 28 1765 28 4.0
Retail 180.9 32 2523 42 259.1 42 2.7
- Auto HP 102.6 18 1118 19 1152 19 3.1
- Mortgage 68.1 12 73.6 12 793 13 7.7
- P loan, CC & Others 10.2 2 66.9 11 64.6 10 -34
Total 557.1 100" 603.5 100 6189 100 2.6

Consolidated

Interest Income

(Baht Billion)
+24% YoY
-0.5% QoQ
067 o4p o5z 1082 1182 1L76

1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10 1H/09 1H/10

Net Interest Income

+37% YoY
-1% QoQ

18.64

9.37 9.27
707 833

6.05 6.77 - I I

1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10 1H/09 1H/10
(,"'Q BANK OF AYUDHYA

Interest Expense

-8% YoY
+1% Qo0Q

3.62
269 o595 249 245 248

1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10 1H/09 1H/10

 Interest income increased significantly YoY with
business acquisitions in 2009.

» Cost of funds improved YoY primarily resulting
from a declining rate environment.

» Consequently, net interest income improved
overall on a YoY basis.




Consolidated

5.63%

5.56%

5.55%

1Q/09  2Q/09  3Q/09  4Q/09

2 Yield on Earning Assets

6.32%

1Q/10  2Q/10  1H/09  1H/10

@ Cost of Funds  =—e=—NIM

* NIMin 1H/10 reported in line with the annual target of 5%.

M
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Consolidated
(Baht Billion)

Non-Interest Income

+18% YoY
-5% Q0Q

1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10 1H/09 1H/10

M Fee&Service Inc M Other Non-Interest Inc

Fee & Service Income Breakdown

2Q/10 Consolidated
Loan Related F
Related Fees

Fees from Au
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Non-Interest Expenses

+30% YoY
6% Q0Q

15.21

715 782 739

5.70 5.69

1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10 1H/09 1H/10

1 Personnel Expense m Other Non-Interest Expense

e Fees & services income increased
significantly YoY driven by fee structures of
acquired businesses.

¢ Non-interest expenses increased YoY as
personnel expenses rose as aresult of GEMT
acquisition.




Consolidated

61.4%

1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10

57.7%
55.2%

1H/09 1H/10

» Cost-to-Income Ratio improved in 2Q/10 as the Bank leveraged synergies
and managed expenses tightly in atough operating environment.
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Consolidated

NPL and Coverage Ratio

79 82
Coverage 74
Ratio (%)

NPLs 8.1% 7.6%

0,
(Baht Billion) 7.1%

2009 Mar 10 June 10

I Net NPLs I Gross NPLs —e— Coverage Ratio

« Despite the political unrest, asset quality remained
strong throughout the quarter resulting in
decreasing NPLs.

e Surplus reserve increased, coverage ratio
improved to 82%.

e Actual provision was at 141% of BOT requirement.
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NPL Sale

Baht 5.3
billion in
NPL sale

8

44.4

June 10 Post NPL Sale

e Completion with agreements signed
on 13 July 2010.

¢ Tranches sold were composed of
Corporate, SME and Mortgage.

¢ No P&L impact from the sale.




Consolidated

(Baht Billion) .
Profit before N
S et Income
Provision and Tax
+31% YoY 12.35 +24% YoY
+0.8% Q0Q +3% Q00 .20
6.15 6.20 2.31
473 942 495 173 Lo 207 213
328 1.04
1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10 1H/09 1H/10 1Q/09 2Q/09 3Q/09 4Q/09 1Q/10 2Q/10 1H/09 1H/10

» Operating performance improved significantly driven by interest and non-interest income.

» Despite setting a higher provision for bad debt, doubtful accounts, and tax payments,
net profit increased 24% YoY and 3% QoQ.
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Strong Capital Base

17.69%
e CAR increased to 17.7% with

Tier 1 at 12.0%.

CAR ¢ CAR improved with Tier 2
required by . . .
------------------ BOT at increasing from the issuance of

8.50% ) ]
subordinated debentures in

June 2010.

Subordinated debentures
- Amount : Baht 20 billion

2009 Mar 10 June 10

-Tenor: 10years

-Rates:  Yr1-3=4.35%
Yr 4-6 = 4.75%
Yr 7-10 = 5.50%
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Investor Relations Department. Telephone : (662) 296 2977
Fax : (662) 683 1341. E-mail : irgroup@krungsri.com
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