PMO - Value Management

Job Description/Responsibilities

e Work as part of Transformation Management Office on a large-scale transformation project.

e This role focuses on the value management-related activities that relevant to the structural and define
value or benefits of activities or projects, develop and identify metrics to measure the values of the
delivered outcomes, monitor and communicate on the values delivered and suggested priorities for further
improvement continuously.

e Work with multiple projects to establish and align on value management framework.

e Define the value statement according to project objectives and establish activity/project/program KPI.

e Identify value drivers and value metrics, setup and define baseline measurement.

o Identify and work with key stakeholders on input data/information to use as inputs for on-going monitoring

e Perform tracking, consolidating and reporting of value management.

e Provide insight and support information to the management reporting.

e Provide recommendation for continuous improvement of the activities/project/ program to improve on
the delivered values to meet with identified goals.

Qualifications

e Overall Years of working experience: At least 4 years in IT Project Management.

e Atleast 5 years in IT delivery projects or Project Portfolio Management.

e At least 3 years with Project Justification, Value Management, Project KPI, Management or
Organizational KPI

e Good interpersonal skills in areas such as teamwork, facilitation, and negotiation; with ability to work
on cross functional assignment.

e Good business acumen, with demonstrable competency in business planning, cost/resource
management and strategy implementer.

e Experience in preparation of a comprehensive dashboard such as Business Performance Management,
KPI, OKR, SLA, Project Portfolio, KRI.

e Having Banking industry background would considered as advantage

e Well-rounded and eager to learn on IT and Digital areas in various aspects including Platform and
Technology, Process, People and Organization. High passion for self-development to pursue
management role in the future.

e Strong systematical, analytical, creative, and critical thinking.

e Good communication, especially questioning and interviewing.

e Good skill to communicate and develop report/presentation on the IT/technology matters to non-IT
people.

e  Good written and spoken English.



